AGENDA
LANCASTER MUNICIPAL UTILITY DISTRICT NO. 1

Notice is hereby given that the Board of Directors of Lancaster Municipal Utility District No. 1
will meet in regular session, open to the public, at 6060 N Central Expressway, Suite 400, Dallas, Texas
75206, and via Microsoft Teams video/audio conference meeting at 12:00 p.m. on Tuesday, May 19, 2026.

The Public may participate in the meeting using Microsoft Teams the link is:
Join the meeting now
If you are unable to open the hyperlink, please contact the Attorneys for the District at 713-850-9000
The Meeting ID is: 298 048 593 716
The Passcode is: Np9Kv3M2

Hear from Public;

Consider accepting Oaths of Office and Statements of Officer from Directors-Elect Prine and Erwin;
Consider approving and issuing Certificates of Election to Directors-Elect Prine and Erwin;
Consider amending the District Registration Form and authorize filing with TCEQ);

Consider terminating Financial Advisory Services Agreement with Robert W. Baird & Co., Inc.;
Consider approving Financial Advisory Services Agreement with Cedar Creek Municipal Advisors;
Consider approving Minutes of Meeting held March 17, 2026;

Hear Developer’s Report and take any action thereon;

Hear Tax Assessor/Collector’s Report and take any action thereon, including:

(a) consider approving payment of tax bills;

Hear Bookkeeper’s Report and take any action thereon, including:

(a) consider approving payment of the bills; and

(b) consider approving investment report;

11. Hear Engineer’s Report and take any action thereon, including:

(a) consider authorizing Engineer to proceed with the design of District facilities;

(b) consider approving plans and specifications of District facilities;

(c) consider authorizing Engineer to advertise for bids for District projects;

(d) consider authorizing construction contracts and related items; and

(e) consider approving report, pay estimates and change orders for construction projects in the

WX N R WD =

[S—
e

District;
12.  Discuss Park Project and take any action thereon;
13. Hear Operator’s Report and take any action thereon, including:
(a) discuss operations of water plant facilities and wastewater treatment plant;

(b) consider authorizing improvements, repairs and modifications to District’s water supply and
wastewater treatment systems;

(©) consider authorizing termination of water service to delinquent accounts; and

(d) consider approving Annual Consumer Confidence Report;

14. Hear report from Attorney and take any action thereon, including:

(a) consider approving Resolution Evidencing Review of Investment Policy;

(b) consider approving Resolution Evidencing Annual Review of Identity Theft Prevention
Program;

(©) consider approving Resolution Regarding Unclaimed Property Report;

(d) consider approving Annual Arbitrage Analysis Report and fee increase for Municipal Risk
Management Group, LLC and the Interim Arbitrage Rebate Report;

(e) consider approving Third Amendment to Waste Collection and Disposal Agreement with
Republic Services; and

63) discuss Cybersecurity and Al Training requirements.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDI0N2JjYzQtZmVhZS00NDY5LWEwYTAtZGFhMDY3ZDViYjVj%40thread.v2/0?context=%7b%22Tid%22%3a%22f98c7d99-dabf-4760-bbfe-dc1aa7afb94a%22%2c%22Oid%22%3a%226aa99313-63bb-4f38-8c12-86a12696d636%22%7d

Pursuant to V.T.C.A. Government Code §551, the Board of Directors may convene in closed session
in relation to any agenda item included in this Notice with such closed session to be held at the date, hour,
and place given in this Notice concerning any and all subjects for any and all purposes permitted by V.T.C.A
Government Code Chapter 551, including but not limited to, private consultation with the District’s
Attorneys on any or all matters or subjects authorized by law, pending or contemplated litigation, personnel
matters, real estate transactions, security devices, economic development negotiations and/or gifts and

donations.
EXECUTED this 12th day of May, 2026.
LANCASTER MUNICIPAL UTILITY DISTRICT NO. |
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Judy Marcantel
Stamp


